
101 lessons to be a

DAMN GOOD
SPEAKER!

A collection of practical tips from Asia's largest
network of Top CxOs, Experts and Thought Leaders

For anyone who wants to stand in front of an
audience to inspire and achieve

"Speech is all it takes to make your personal brand
unforgettable."

D E E P S H I K H A  K U M A R
W I T H  A N U K R I T I  B A N S A L



"According to most studies, people's number one
fear is public speaking. Number two is death. Death
is number two. Does that sound right? This means
to the average person, if you go to a funeral, you're
better off in the casket than doing the eulogy."

- Jerry Seinfeld

"The human brain starts working the moment you
are born and never stops... until you stand up to
speak in public."

- George Jessel



to our speakers and
audiences worldwide
excellence in speech, clarity of thought, correctness of

interpretation and inspiration of a l ifetime

M A Y  Y O U  H A V E  



introduction
101 Lessons to be a Damn Good Speaker! focuses on

new as well as veteran speakers and provides a

handy book of never to be forgotten nuances of

speech. This book brings to you real-time lessons,

learnings, insights and takeaways from India's

largest network of speakers and experts - SpeakIn.

It is SpeakIn's official guide on being a five-star

speaker in front of audiences of any shape and

size. The book is segmented into three sections - 1.

Content, 2. Delivery, and 3. YOUR Brand as a

Speaker.

 

I  am sure this book wil l  open you up to a

fascinating world of speech and delivery. Happy

SpeakIn!

                                                                                     
If you are a speaker, you deserve to be there. 

Have faith, do your best and you will undoubtedly make an impact.



content

1



"Hey Karen, do
you speak?"

"Damn right, I
do!"



1.

EVERYONE IS

A SPEAKER
THERE IS NOTHING CALLED A

PROFESSIONAL SPEAKER, NEITHER

IS THERE ANYTHING CALLED A

NON-SPEAKER.



2.
"SPEAK FROM YOUR
 GUT"

THE BEST OF SPEAKERS ARE THOSE WHO

 HAVE LIVED THEIR JOURNEY AND BRING 

THEIR PERSONAL EXPERIENCES TO THE 

STAGE. BEST TOLD ARE STORIES

WHICH ARE YOUR OWN.



3.
focus on

emotional
engagement

A speaker who can make his audience
experience his character’s emotions

through his content and presentation,
wins a spot in audience’s mind. People do
not remember what you said, but they do

remember how you made them feel.



4.
everybody loves
a good ol' story
Storytelling is an integral part of
invoking the right emotions in your
audience. “What you’re trying to do,
when you tell a story, is to write about
an event in your life that made you feel
some particular way. And what you’re
trying to do, when you tell a story, is to
get the audience to have that same
feeling.”



5.
once upon a time ____

Every day ____
One day _____

Because of that ____
Until finally ______

Every story should have a beginning, a middle and
an end, and a character who transforms for the

climax. Pixar has very successfully used Kenn
Adams’ The Story Spine as a tool to structure the

best of their stories.



6.

IF YOU 

ARE NOT PREPARED  

TO BE WRONG 

YOU WILL NEVER 

BE ORIGINAL
A SPEAKER WHO BOASTS OF 

REHEARSING, AND EMPHASIZES

ON TOO MUCH PREPARATION 

ISN’T REALLY A SPEAKER. 

IF YOU HAVE TO PRACTICE TOO 

MUCH, IT IS NOT YOUR CONTENT.



7.
isn't mr.

irrelevant
the absolute

worst?
Apart from a structure every

story you tell should have a
clear purpose. Why is THIS story
relevant to the theme or at this

time?



8.
Separate facts
from fiction
do ensure all your data
points, statements
statistics, examples
are reference checked
with credible research
sources. Do enough
primary and secondary
research – one
incorrect data point can
erode your credibility
for a long time on the
subject.



9. 

GO AHEAD AND CHEAT.. 

ONLY TALK ABOUT THINGS

YOU GENUINELY CARE 

FOR. YOU CAN’T 

MANUFACTURE PASSION.





10. 

THREE IS YOUR

NUMBER
BUILD A THREE POINT

PRESENTATION. HUMANS 

ARE BEST WIRED TO 

REMEMBER AND RETAIN UP-

TO THREE THINGS FROM ANY

ENCOUNTER. STICK TO THE RULE

 OF THREE -

THREE TAKEAWAYS, 

THREE DATA-POINTS, 

THREE HIGHLIGHTS AND MORE.



Display of emotions in expressions and
pitch are a critical part of good content

delivery. It should however be contextual,
in line with the content being spoken about.

It is distressing to hear a speaker talk
about death and loss of life with a huge

smile on his face. 

11.
don't be
a robot

onstage
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even with a technical presentation. Use
short, simple sentences with everyday
language and examples to deliver the most
complicated of topics.

12.
skip the jargon

WHY DID YOU

NOT DINGLEPOP MY

GRUMBO INTO THE

PLUMBUS???
PROBABLYBECAUSE I HAVE NOIDEA WHAT YOUARE SAYING.



Understanding
of and passion

for, a
particular area

of expertise is
the foundation

from where you
start building
your speaker

profile.

13.
stick to

your
motif



Jokes are a passe. Especially the social media

ones. Make a light comment, tell

a story, be interactive, ask a question.

No jokes - it creates pressure on you –

especially when it doesn’t turn out to

be as funny as one intended it to be. Not

unless you are a stand-up comedian.

14.
laughter may
not be the best
medicine

Damn, we lost another
one?

Maybe this whole
laughter thing is bull !

*

* I have known many a speakers who constantly use social media jokes as punch
lines. Such content may have a momentary impact but has limited shelf life.



Look through the sessions

before and after your speech

to understand the topics being

discussed, other speaker

profiles and possible topics

which you can add or omit to

prevent redundancy.

15.
Know the

event agenda



Your talk, irrespective of the

topic, should connect back to

the overall theme of the

event, if there is one. It is also

beneficial to do a pre-event

debrief with the key-

stakeholders to understand

their expectations and align

accordingly.

16.
know
the
purpose
of your
life talk

entertai
n

motivate

present

inform

teach



17.

AS A SPEAKER,

YOUR BEST

PRESENTATIONS

MUST DO THREE

THINGS

ENTERTAIN

INFORM INSPIRE



inform

17.i

HAVE A STRONG STORY BEFORE

YOU GO INTO ANY PRESENTATION.

THIS SHOULD BE RELEVANT TO THE

OVERARCHING THEME, SHOULD BE

NOVEL, AND SHOULD RELATE TO

THE AUDIENCE

(ASK YOURSELF, WHAT'S IN IT FOR 

THEM?)



(DANCE, IF YOU MUST)

YOUR INPUTS ARE OF VALUE

AND DESERVE ALL THE

ATTENTION. TO AVOID MAKING

PEOPLE SNOOZE AS YOU

PRESENT AND SHARE ADD

DRAMA, COLOUR, LIGHT HUMOUR,

AND INTERACTION TO YOUR

SPEECH. HAVE A RED BULL, IF

YOU MUST BEFORE PRESENTING!

EXUDE ENERGY.

entertain
17.ii



GREATEST PRESENTERS ARE

EXCELLENT AT WEAVING

PERSONAL EXPERIENCES IN

PRESENTATIONS. SIFT THROUGH

YOUR PAST, RECALL STORIES YOU

MAY HAVE HEARD WHICH MOVED

YOU. SHARE YOUR LESSONS, AND

AUDIENCE WILL CONNECT TO YOU

INSTANTLY.

INSPIRE
17.iii



18.
GET TO THE POINT -

QUICKLY
Don’t tell the audience that you are

nervous or scared or drunk or high.

Just do your best, making an excuse

will not lower expectations and will

instead send them on a thinking spree. 

Except when you are late – just make

a quick apology and move on – audience

wants you to get to the point.



19.
rejuvenate
your      
narration
I have heard 

speakers 

repeating 

their stories over and 

over again over 

sessions after 

sessions. Well some 

stories will not 

change, but a fresh 

treatment with new 

examples or a 

rejuvenated style of 

delivery will ensure 

you stay relevant as 

times progress. R.I.P
REPEAT

SPEECHES

Relevant
04.12.81 - never



20.
pleasing people

never really
pleases them..

unless you
have a tail and bark

Some people will not like you

– both for what you have said

and for what you have not

said. Trying to be a perpetual

people pleaser will only

make you boring and dry. Have

an opinion.



21.
HAVE FUN WITH
EXTEMPORES
When addressing a topic, remember a

three point structure: 

1) Introduction to the topic. 

2) Body of the topic (this is where you

highlight positives and negatives, take

a position on one side, present facts

and evidences to support your

position), and finally, give a 

3) Conclusion. This helps you structure

our thought process especially during

an extempore.



22.
connect to the

known
Use analogies as the

most effective way to

connect to audiences

when introducing a

complex or a relatively

new concept. These are

used to build likeness

between what audiences

already know and what

you are going to tell

them – to make your

point more memorable

one. Analogies can be in

the form of pictures,

nouns, or other familiar

concepts. 



23.
Listen to feedback.
Analyse, internalize,
and improvise
Perfect 10s do not exist for any speaker

who is speaking to an audience of a size

greater than one. Having said that, it is

important that you slice and dice the

feedback and identify top three takeaways

from each session. At SpeakIn we collect

feedback for every speaker from the

client on a 10 point scale. This is our food

which energizes the next session.

"It would appear, Hopkins, that your gut feel was only indigestion"



On stage stories are not about sharing

your dark secrets and detailing out

every skeleton in your closet - but a

light comment or a recent personal

event can immediately bring the audience

to your side. Leaving people with a short

personalised story/ event does wonders

to their ability to connect to you.

24.
keep your
anecdotes

light hearted

who opened 
that damned 
closet???!



25.
get your point
across clearly
The most important part of 

 writing a great, memorable

speech that engages an

audience is to make sure your

message is simple, free of

jargon and structured. as

they say “Tell them what

you’re going to say. Say it. And

tell ’em what you said."



26.
Avoid power point

slides with heavy
text

Often times speakers

use HEAVY TEXT AND

DETAILED NOTES 

 DURING KEYNOTE

presentations. ITS

BORING AT BEST AND

lazy AT THE LEAST.

Don’t do this. Any

slides you use should

be an enhancement

not a replacement of

your talk. If you’re

just going to stand

up there and read off  

the screen, what

does the audience

need you for?



Speaking is one of the most

seasonal professions known

to mankind. Bring variety of

thought, content, style and

delivery to APPEAL TO a

wider AUDIENCE AND BE

TIMELESS.

27.
BRING VARIETY INTO
YOUR CONTENT



28.

50 PERCENT OF PEOPLE

WILL NOT AGREE WITH

50 PERCENT OF THE

THINGS YOU SAY
AS IN LIFE, ON STAGE TOO 50 PERCENT OF PEOPLE WILL NOT

AGREE WITH 50 PERCENT OF THE THINGS YOU SAY. JUST

STICK TO YOUR FACTS, BE OPEN TO LEARNING AND LEAVE 

SPACE WHERE YOU CAN AGREE TO DISAGREE WITH EITHER 

THE AUDIENCE OR YOUR FELLOW SPEAKERS. REMEMBER, 

HUMILITY IS  STILL YOUR BEST FRIEND.


